TECHNOLOGY IN RETAIL
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delvery has become a key differentiator today and a
comprehensive ERP has become an absolute must for
grocery refailers,

Tech adoption is no longer a "good thing to da’. it has
become a ‘'must thing to do’. There is a need for GST
complance with invoice matching for imput credits, digital
payments, e-way bill, e-imvoicing and accurate retum
filtng. Grocers, agnostic of size, need to adopt the right
tech solutions to provide accurate ordering with picking
automation, faster delivery with delivery automation, know
whiat 1o stock, and refll, s0 that there is no sale lost.

Areas where technology solutions
enhance operational efficiency,
customer experience and profitability of
grocery retailers
One of the top challenges for retailers is hiring, training,
and retaining their empliovees. By adopting technology,
retailers can reduce the guanium of skills required fo
perform each role and the number of people needed to
perform that task. With various processes sulomated,
business operabons are mislake-proofed, ensuring
operational excelence and consistent customer
expenance.,

Lerge businesses, especially food and grocery, have
a large number of categones and SKLUs and they often
fail to get the accurate stock-count because of the
ineffectiveness of stock-taking methods used today.
With the help of Al and ML based solutions, stock audit
and purchases can be automated. Uising such tech
boosis employee productivity with huge savings in time
and effort and, most mportantty, mproved accuracy
as businesses know how to stock and what fo stock,
preparing them o respond faster and better 1o the
changing needs of consumers and market.

Tech benefits also include faster checkout, accurate
picking, and quick delivery. Finally, a good ERP with
supply chain management brings proftability and

reducas imlventory'overnead costs as they can move from

a 'buy-source-sall’ fo a "sell-source-supply” model.

How grocery retailers can acquire a
competitive edge using technology
There is an ERP customer of ours, a reputed hyper-
local dark store grocery retail chain, spread across 50+
Indian cities. They process around 1.4 lakh orders per
day on weekdays and about 1.8 lakh orders per day on
weakends. While they are expanding 1o hier 2 and ber
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Grocers, agnostic of size, need to adopt the
right tech solutions to provide accurate
ordering with picking automation, faster
delivery with delivery automation, know what
to stock, and refill, so that there is no sale lost.

3 cities, their stores in metros process 3,000+ invoices a
day. By using our technology solutions, they are able to
scan and inward close to 160k+ gquantilies every single day.
Theay perform the stock audit, automate purchase-inwards
to serve the growing volume of orders per day faster. They
have never faced a downtime so far, which helps them run
a fool-proof O-commerce with the right tools. The accuracy
in order procurament plays a vital role in the quickness they
ofter with the rapid 15 minute delivery to thesr customers.
They need to provide this seamiess order processing the
minute the order is punched in. They are not anly a hapoy
customer but have become steadiast evangelists for our
technology solutions!

Best technology solutions for a grocery
retail business and the service
providers
The retal ecosystem is not the same anymore as
more and more retaders are adopting tech. Gone
are the days when over-stocking was the only way
for demand planning. Data is the key enabler to
undersiand and mprove customer expernences.
\ Technology today should promote self-service
\ toevery stakeholder in business empowering
A them with real-time insights for faster and
etfective decision-making. Integration and
interoperability will be key for businesses
1o succeed. It can help them quickly
adapt to changing needs of the
market from digital payments,
connected banking, compliance
to government regulations ke G3T,
E-irvoicing, e-way bills, among
others.

Technology like compuler
vision, AVML will be required o
offer personakizred expenences

and zeamiess experiences to
customens on multiple channels.
Seti-exploring solutions ke express
checkouts, RFID, an endless aisle will enhance




Technology like computer vision,
Al/ML will be required to offer
personalized experiences and
seamless experiences to customers
on multiple channels. Self-exploring
solutions like express checkouts,
RFID, and an endless aisle will
enhance customer experience.

customer experience which is crucial to bring them
back. The push for this adoption is coming from the
consumers who are exposed to such expenences
elsewhere. They will start demanding the same
experiences with grocery retailers. Going forward
businesses will adopt cloud and mobile solutions and
Saa5 platforms that ame secure, agile and help them
scale easily.

How can technology help in year-end
stocktaking?

Stock-auditing or stock-taking s a process
businesses perform to check the inventory they
currently hold. © out of 10 businesses are not surg
of the actual level ol their inveniory because of their
iregular stock-audi practices. Most of the time when
iventory includes pershables, expiry-based goods,
there could be a mismatch between physical and
systern stock. With such discrepancies, businesses
expenence wasiages and ther nel margin drops.
Also, relailers cannot afford 10 close-down the slore,
invest in additional man-hours/effort to perform this
annual stock-audid. With a perpetual or real-time
stock-audit solution, businesses can perform audits
even during business hours, Unlike manual counting
which is efror-prone, mobile based counting is
accurate and easy.
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With variance reports that can be generated
instantly, real-time monitoring and control on stock
makes it mone efficient for businesses to access
their inveritory levels and plan thesr purchases
accurately. Using perpetual stock-auditing,
businesses can enjoy 30% savings on employee
cost, 50% reduction in time for the stock-audit and
58% increase in eficiency.

How grocery retailers can get
impactful business improvement
through technology adoption
A Chennai based wholesale and retad fruit and
vegetable chain, one of our customers, usad just
a mobile app to do stock-auditing, monitor their
imventony real-ime, which increased their audit
efficiency by 58%.

Anolher leading apparel brand with 130+ outlets
in South Incia, 15,000 SKU and 1000+ walk-in por
day, reduced their stock-auditing time by 70%.
Before using our solutions, their yearly auditing
involved B empioyees for stock-auditing and it took
them 11 hours of time to audit 1 store per week.
With our App, they were able o reduce the number
of stalf to 3 and ther auditing time was reduced to 6
hours, and they were able 10 do compieting auditing
of 3 outiets per week.

Businesses can gat 100% imantory control when
all their inventory process from stock-auditing)
stock-taking, to purchase-inwards, stock-picking
and stock-refill processes are automaied. We have
more than 1,000+ retal customers who are using
this App effectively and 6% of them brought
down thelr inventony discrepancy by less than 5%
in the first month itself. On average, it takes 3-5
hours minimum fo refill a product once stock-out
=5 identified; but with our redill feature, tulfillment
i5 instant, and refill happens before the quantity
reduces o zero, M




